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A Reduction in the Rate of 
Miscommunication between Patient and 

Doctor during Hospitalization 

Yi-Ling Chou,  Yu-Ju Chen,  Chai-Yuan Lee*

Abstract

The program aimed to improve doctor and patient communication, enhance doctor 

and patient relationship, and improve quality of care. The reasons that patients and their 

families wanted to ask doctors questions in the unit were replacement of primary care 

givers, forgotten or irregular rounds, resulting in miscommunication between patient 

and doctor. A questionnaire regarding doctor-patient communication for this situation we 

administer to garner information about  doctor-patient communication. The average rate 

of miscommunication is 68.5% and average distress 54.69%. Using fishbone diagram 

to analyze the reasons, the proposed solution included: (a) a schedule of physicians’ 

outpatient services and  ( b) set up an interactive treatment board. After the implementation 

of the project, not only was doctor-patient communication increased, the rate of 

miscommunication dropped from 68.5% to 23.4%, while averagedistress is from 54.69% to 

36.25%.
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