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Abstract

Background: The National Licensure Examination for nursing certification is extremely important
for nursing students because a license for clinical practice can be obtained from the Ministry of
Health and Welfare only after passing this examination. The pass rate of this national examination
for a nursing school was 90.65% and 93.58% in 2016 and 2017, respectively, but dropped to
89.32% in 2018. Although it increased to 91.59% in 2019, it was still lower than the highest pass
rate in previous years. To help improve the pass rate of the National Licensure Examination for
nursing students, the process re-engineering method was employed.

Purpose: The purpose of this study was to design a mechanism to improve the pass rate of the
National Licensure Examination for nursing graduates of a nursing school to more than 96% in
2020.

Methods: A National Licensure Examination question bank was designed, the number of
examinations was increased, digital learning (E-Learning) courses were planned, a full-real
simulation examination for the national nurse license examination was conducted, a comprehensive
review of nursing courses was organized, and self-study classrooms were arranged.

Result: The pass rate of the National Licensure Examination for nurses increased to 92.38% in
2020. Although the project goal was not achieved, the pass rate was still higher than that in 2018
and 20109.

Conclusion: Adopting the re-engineering method to improve the pass rate of the National
Licensure Examination for nursing graduates achieved good results; the utilization rate of self-study
classrooms reached 100%. This project can also help motivate students to learn actively.

Keyword: Re-engineering method, nursing graduate, nursing license, National Licensure
Examination, pass rates
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